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REGIONAL HIGHLIGHTS

-South Carolina is predominantly a Non-Union State
-The Upstate of SC Ranks on Multiple Top Ten Lists
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¢ JKIMURA, INC.

HQ & Steel Pallet Production Plant (Laurens, SC)

Logistics Center (Piedmont, SC)

Established:
May 2002 in
Laurens, SC

Number of
Employees: 157
Production: 52

Logistics: 105

Capital - 20
million USD
Shareholder:
Kimura Unity Co.,
Ltd. (100%)

Steel Container
Division: Racks,

Logistics Division:
3PL Warehousing
Pallets, Bins, Carts,

Services, Trucking
Dollies & Others & Consulting
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AREAS OF FOCUS

Logistics Services

Secure, Full-Service Warehousing
Operation:

Quality Support

Inventory Confrol

Repack Services

High Rack System (Buffington Warehouse)

The Systems We Use:
SAP Management Software

Warehouse Management System
(WMS)

Steel Pallet
Manufacturing

Producers of High Quality, Steel:
Racks / Racking Systems
Containers
Carts / Dollies
Roller Conveyors
Collapsible Bins



 JKIMURA  INC.

PRIORITIES

At Kimura, Inc., we build high quality steel containers, at reasonable prices, in a safe
environment. Safety, Quality, Value & On-Time Delivery are our Top Priorities.
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Steel Container Services



L JKIMURA,INC. sTEEL CONTAINERS

PROCESS

Design

Prototype

Production

Quality Check

Deliver-
On Time

In Addition to our In-
House Design
Department, Kimura,
Inc. Receives 100%
Design Support from
KUC Japan for
Solidworks & Catia.

Kimura provides:
- Quick Turnaround

- On-site Reviews

Welding Capacity:
4 -8 Lines

One Shift = 100 UPD

Two Shifts = 200 UPD

Our In-house Powder
Paint Line has Quick
Conveyor Speed to

Prevent Bottlenecking

By practicing the One-
Piece Flow process,
we prevent bad
quality from
advancing to the next
process stage.

Our goal is to deliver
ahead of schedule,
provide regular
updates and
communicate bad
news first.




1. Receiving
— 2. Fabrication (Cutting, Bending, Machining, Laser)
= 3. Build Prototype & JIG for Mass Production
- ’ P LA N T LAY O U T 4. Welding (Manual & Robotic Cells) MIG w/ Copper Wire feed
5.  Quality Control - 100% Check
6. Powder Paint Process, using Sherwin Williams paint
7. Finish Assembly (Stencil, Attach Dunnage)
8. QC Final Inspection (Green tag = Go ; Red tag = No Go)
Dock 9. Ship Out Dock
Qr N
] Shippi Storage
Canteen S 3 Prototype PPIng
& 5 Jig & Fixture Build \
2 \_ J
Locker Rooms 3 \
) ( \ Powder
Line 8 Line 7 Coat Line
(Weld) (Weld) _
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Office Space g -
10,000 Sq. Ft. Iron Worker
A
Press
Brake \ Shear
A

Purchased Parts Storage

Laser Processor

Tube Bender




< ZKKIMURA ,INC. sTEEL CONTAINERS - Quality Conir -
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® Inspection Points During Production Process

Inspections

First Article
Reviewlst Article

in shop

Perform Part Fit Verification &

Final Inspection, using actual
- Sample Parts

: , Review Prototype
Finalinspection <~ with Customer

Cusfomer Approveg
Projotype




£ JKIMURA,INC. sTEEL CONTAINERS - Quality Testing -

® Observe Processes & Report

® In-House Testing & Evaluation

Eafety Walk

— =

Noticed Note

Quality Awareness & Communication
Quickly identify and correct non-
conforming products

® Customized Production Lines / Equipment

Produce steel partsiin- -
house -

We have many testing options to meet our customers’ requirements.



L ZJKIMURA,INC. SsTEEL CONTAINERS - Final Inspection

® Quality Check Sheet / Quality OK Card
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Thorough Inspection Process for Defect-Free Results (*JKK)
= One Piece Production Flow *JKK: Jikotei Kanketsu

Material Kanban Quality Check Sheet

A

A'{(

.....

To Check Each Process

Quality OK Card

Clear labeling system indicates good
product versus defective product

. \\P%

Each Station Adds Value
STOP/ADDRESS/CORRECT Before Advancing to Next Station




* JKIMURA ,INC. STEEL CONTAINERS

CUSTOM RACKS FOR ASSEMBLY PLANTS

RR Door Frame

ﬁ

FR Door Frame
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. ZJKIMURA,INC. STEEL CONTAINERS

COLLAPSIBLE BINS FOR PARTS DISTRIBUTION CENTERS




< ZKIMURA,INC. STEEL CONTAINERS

Custom Carts, Dollies & Roller Conveyors




. JKIMURA,INC.

Our Steel Container & Logistics Customers:

TOYOTA @ @ & mazbpa ﬂu ﬁ_g -

NORTH CAROLINA Y-TEC KEYLEX TOYOTETSU ALABAMA
HINO MINGHUA USA

HITACHI ISSA
PSA FCA Volkswagen Au6| @ @

I7/r "MAZDA TOYOTA

MANUFACTURING

s FUTABA 44PMM “  panasonic

X
Gesampd |2 micnein  Nritape  NARIM

ENERGY
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